
 

 

Attachment B 

 

Proposed Additions/Revisions to the Admissions and Occupancy Policy (ACOP) 

related to Faircloth-to-RAD Conversions. 
 

The Housing Authority of the City of Shreveport (HACS) intends to expand affordable housing 

resources using the Faircloth-to-Rental Assistance Demonstration (RAD) process, pursuant to 

the guidelines of H2019-09/PIH Notice 2019-23, REV-4 dated September 5, 2019 and H2016-

17/PIH Notice 2016-17 dated November 10, 2016 (“HUD RAD Notices”) and any other 

successor or associated Notices issued by HUD.  HACS is, therefore, amending its ACOP to 

facilitate current and future Faircloth-to-RAD conversions.   

Faircloth-to-RAD 

RAD was designed by HUD to assist in addressing the capital needs of public housing by 

providing HACS with access to private sources of capital to repair and preserve its affordable 

housing assets.  Under the Faircloth-to-RAD initiative, HACS is able to utilize its unused public 

housing Annual Contributions Contract (ACC) authority, develop new public housing units using 

that authority, and then convert the new public housing units to Project Based Voucher (PBV) 

assisted units. Upon conversion, the additional Capital Fund Budget created by the creation of 

new public housing units will be subsequently reduced by the pro rata share of Public Housing 

Developments converted as part of this Demonstration.  

 

The additions below shall apply to newly constructed ACC units that receive public housing 

assistance and are then converted to receive Project Based Voucher assistance (PBV), pursuant 

to HUD’s Faircloth-to-RAD initiative. 

 

Chapter 3 – C. Preferences Defined 

Type of Change: Addition 

Special Preference for Faircloth-to-RAD 

In cases where Public Housing Assistance is added onto newly constructed or acquired projects 

that are occupied, existing residents that meet the screening requirements shall have the option 

and priority to remain in the unit(s).  HACS will ensure that its leasing guidelines allow for 

existing residents to seamlessly move to Public Housing Assistance and then RAD project-based 

voucher assistance.   

Chapter 4 – B. Site-Based Waiting List 

Type of Change: Addition 

For Faircloth-to-RAD conversions, HACS will establish new site-based waiting lists for each 

project.  HACS will manage and maintain the site-based waiting lists, including a selection 

preference to prioritize existing residents in place at the time of conversion.  Any and all other 

selections will be made in accordance with the HACS Housing Choice Voucher Program 

Administration Plan (“Admin Plan”).   HACS will post information on how to apply for the site-

based waiting list on its website. 

 

 



 

 

For internal use only: 

 

Admissions and Continued Occupancy Policy (ACOP) 

The purpose of the ACOP is to establish guidelines for HACS staff to follow in determining 

eligibility for admission and continued occupancy.  Chief among the objectives of the ACOP is 

establishing fair and equitable practices for selecting applicants to occupy housing units owned 

by HACS, as well as establishing fair and reasonable procedures to govern the occupancy of 

housing in accordance with regulations of the U.S. Department of Housing and Urban 

Development (HUD).  The information, policies, procedures and benefits described in the ACOP 

are necessarily subject to change and all such changes are to be communicated through official 

notices, and it is understood that revised information may “supersede, modify, or eliminate 

existing policies.”   

 

Modification of the ACOP 

Schedules of special charges and rules and regulations are subject to modification or revision. 

Tenants will be provided at least thirty days written notice of the reason(s) for any proposed 

modifications or revisions, and they will be given an opportunity to present written comments. 

Comments will be taken into consideration before any proposed modifications or revisions 

become effective. A copy of such notice shall be posted in the central office, and posted in at least 

two conspicuous places within each structure or building in which tenants affected by the modifications 

or revisions are located. 

 

 

 

 


